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Disciplinary and Grievance Policy

At St Johns Preschool we ensure that any grievance or matter concerning conduct or performance is dealt with objectively and fairly with the upmost confidentiality. The Manager will keep the committee informed on any issues involving the staff team, particularly any safeguarding concerns; this will be dealt with professionally and swiftly.
Staff must act as positive role models, placing safety, wellbeing and development of children first, while maintaining high professional standards of integrity, confidentiality, and respect in all interactions, complying with all setting policies and contractual expectations.
New staff are on a Probationary period of 6 months, with regular opportunities to review and feedback with the Manager. If the Manager is in their probationary period, this takes place with the Chair of the Committee or another appropriate Trustee. 
If during the probationary period there are any safeguarding concerns, or significant concerns around performance the Preschool reserves the right to end the employees’ contract with 1 weeks notice.
Disciplinary Procedure
Stage 1 Informal Management Action: Coaching, supervision notes, support plans and review periods.
Stage 2 Formal Investigation: Investigating officer appointed (usually manager, or trustee if allegation concerns manager).
Stage 3 Formal Disciplinary Hearing:
Heard by committee members and Manager.
Possible outcomes:
- No action
- First Written Warning (normally 6 months)
- Final Written Warning (normally 12 months)
- Dismissal or other sanction
Gross Misconduct: May lead to summary dismissal following investigation and hearing.
Safeguarding allegations may trigger LADO/Ofsted/DBS referral duties.

Where the Allegation Concerns the Manager
If concerns relate to the Preschool Manager:
• Chair of Trustees leads process.
• Investigation may be delegated to an independent investigator.
• Hearing held by trustee panel excluding anyone involved in investigation.

Grievance Procedure 
Step 1 Informal discussion with manager where appropriate.
Step 2 Formal written grievance to:
- Preschool Manager (if grievance concerns colleagues)
- Chair of Trustees (if grievance concerns manager or trustees)
Step 3 Grievance hearing: Usually heard by impartial trustee panel.
Step 4 Appeal: Heard by separate appeal panel.

Other useful policies-
Whistleblowing
Employment and Safer recruitment Policy
Capability and Performance Policy
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